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Orientation Development Committee 2007
New Orientation Structure 
PRE-ORIENTATION

The following procedures should be taken to inform the college public of the opportunity to join Alpha Omega Theta Christian Fraternity, Inc.  Any chapter or fraternity member(s) planning to conduct new member intake must first gain the permission of the national board of officers.  The members will then generate publication materials (flyers, etc.) and check with the Orientation Development Committee to assure that all necessary forms and information (applications, dues amounts, etc.) are current.  

Informational 

The chapter or member(s) will post a public invitation requesting the attendance of any man interested in learning about or joining Alpha Omega Theta Christian Fraternity, Inc. to a formal meeting hosted by the fraternity.  If a chapter has already been established at the institution, or if current members attend the university, all members should be present and dressed in business casual attire.  

The informational will consist of a formal presentation of fraternity information: foundation history; mission, purpose, and vision; recent public activities conducted by the chapter or local members, etc.  Notify the attendees of new members’ fees.  Arrange the delivery of applications to any interested attendee.  Applications may be supplied interested parties at the informational.  Otherwise, arrange for interested parties to request an electronic application by e-mail.  Set a due date for return of applications.  The due date should be no earlier than 7 days after the date of the informational and no longer than 2 weeks after the informational.  
Membership Applications


Check with the Orientation Development Committee to make sure the application is current.  Applicants must submit a copy of their transcript showing their cumulative grade point average (G.P.A.) and total completed credit hours.  Upon receipt of the applications, study them closely.  It would be wise to accompany review of the applications with prayer and/or fasting.  Make sure the applicants meet all requirements for membership.  If an application is submitted late, it should be kept on file, but the applicant should not be allowed to join the current orientation flock. However, if the applicant has a valid excuse (e.g. death of family member, illness) or if you feel strongly that the applicant should be excused, present the case to the Orientation Development Committee for judgment.  Original copies of applications must all be sent to the national secretary.  Send the physical copies by standard mail and an electronic copy by e-mail.  The chapter secretary must also keep a physical and electronic copy of all applications.
Interviews
Once all applications have been received and reviewed, choose a date and time to interview the applicants.  Applicants must be notified of their interview date and time at least three days prior.  The interview should be face-to-face, unless circumstances will not permit.  In such a case, conduct a phone interview.  Interviewers must dress in business attire, and applicants must dress in business casual.  Each interviewer should also have a copy of each application during the interview.  The primary goals of the interview are to ascertain:

· the exact reasons why the applicant wishes to join ΑΩΘ

· the applicant’s Christian background

· what ΑΩΘ would gain by having the applicant as a member

· the applicant’s strengths and weaknesses as a leader, a Christian, and simply as a human being

· clarification on any portion of the applicant’s application.
The chapter members conducting the interviews will determine the interview structure.  Here are two examples of how to conduct the interview(s):

1. Panel Interview – Each applicant is given a different interview time.  All chapter or local members serve as interviewers.  The applicant is invited into a room where all interviewers are already present.  The applicant stands before the interviewers as randomly take turns asking him questions.  A standard time limit should be set for each interview.  Determine the time limit by the number of applicants.  Be sure to allow enough time for a quality interview of each applicant.  At the end of each interview, interviewers discuss their view of the applicant and give a preliminary decision on whether or not to admit him.  After discussion the next applicant is invited into the room for his interview. 
2. Round-Robin Interview – AOT MEMBERS
Acceptance or Denial

After all interviews have been conducted, enter into a period of prayer and/or fasting.  This period should span two to five days.  At the end of this period, interviewers come together and vote to accept or reject each applicant.  Acceptance or rejection of an applicant must be determined by a vote of all interviewers.  Acceptance requires a two-thirds (2/3) majority in favor of accepting the applicant.  If the voters comprising the minority side of the vote strongly feel that the decision should be reversed and cannot convince the majority voters, then they may submit a type-written plea to the Orientation Development Committee.  The Orientation Development Committee will make the final decision on acceptance or denial of the applicant.  Applicants must receive a formal printed letter stating their acceptance or denial.  
Informal Gathering

Accepted applicants will be instructed to arrange an informal gathering.  The informal gathering should take place in a social atmosphere such as a restaurant, bowling center, etc.  Applicants must be allowed to dress casually, no business attire.  This is a time of fun, relaxation, and introduction.  Also, members of Alpha Theta Omega Christian Sorority, Inc. are not invited.  Once the meeting place and time have been determined, the flock members must notify their flock leaders and give them this information.  This gathering will foster the introduction of flock members to each other and to their flock leaders.  All flock members and flock leaders should strive to attend.  If someone is not able to attend, it is permissible.  This will not reflect on their participation in the orientation process.  Any expenses should be paid by the fraternity.  
THE ORIENTATION PROCESS
· Flocks must meet a minimum of three days per week.  Meetings should last no more than 2 ½ hours.  One day will be devoted to the presentation of information, one day will be devoted to physical and/or mental activity that will foster the absorption, application, and retention of information, and the third day will be a half-and-half combination of information presentation and activity.
· Required workout sessions can be administered at the discretion of the flock leader(s).

· Flock leaders must follow specific steps before implementing any original ideas for activities, penalties, or ceremony proceedings.  First, the originator must present the idea in full detail to his fellow flock leaders.   If a majority of flock leaders agree to use the idea, then they must do a test-run.  Each flock leader must be able to complete the task without harming himself, another flock leader, or anyone else.  If the activity passes this test, it should be submitted to the Orientation Development Committee for approval.  Submit a detailed type-written description of the proposed activity and reflections from each flock leader.  Each flock leader must verify that he received no harm and was placed in no danger in the course of the activity.  If a flock leader disagrees with using the activity, he must submit a separate type-written plea to the Orientation Development Committee.  The Orientation Development Committee will make the final decision on whether the activity can be implemented.
· Membership fees will be due four weeks after the first orientation session.  Flock leaders are encouraged to institute a payment plan for their flock members.  Requests for payments should be made at the beginning of each week.
SERVANT LEVEL
Materials


Flock leaders will need the following materials for the Servant level:

· Servant Introduction 

· Mission and Purpose Statements 
· Vision 
· Seven Tiers of Discipleship 
· “Who I Am” introduction and poem 

· Greek Alphabet
· Servant Test


Information  

The following information must be taught during the Servant level:

· Seven Tiers of Discipleship – must always be taught in this order
Obedience

Faithfulness

Love

Humility

Perseverance

Surrendering Your All

Bearing Your Cross
· 18 Men

“Who I Am” introduction and poem
· Three Pillars of Belief

Unity

Leadership

Integrity

· History of ΑΩΘ
Founded: date and location

Founders: names, flock names, visionary
Locations of current chapters

· Greek alphabet

Order of letters

Meaning of ΑΩΘ
Activities

The following activities are mandatory for the Servant level:

· Flock Member Observation: 

A flock member must observe a fellow flock member inside and outside of sessions looking for ways his subject helps or serves others.  The observer must do this without his subject knowing.  The observer should not ask his subject how he serves others, but should look and listen to find out.  Flock leaders will decide the arrangement of observers and subjects.  Each flock member must simultaneously be an observer and a subject.  The observer must maintain a list of his observations.  After two orientation sessions have passed each observer must present and discuss his observations.

Service Project #1:
The flock must collectively perform a service project for each flock leader.  The flock is responsible for asking each flock leader what he needs them to do, scheduling time to complete the project, and replacing any properties that may be damaged in the course of the project.  The project must be scheduled and completed outside of orientation and homework/study sessions.  The projects must be completed before the flock can progress to the Friend level.  

Examples: wash flock leader’s car; clean flock leader’s room/apartment
The service project can in no way cause the flock member to commit academic dishonesty, or break any laws or campus regulations.

Service Project #2:
Each flock member will perform a service project for a fellow flock member.  The flock members are responsible for asking each other what is needed of them, scheduling time to complete the project, and replacing any properties that may be damaged in the course of the project.  The projects must be scheduled and completed outside of orientation and homework/study sessions.  The projects must be completed before the flock can progress to the Friend level.  
Examples: do flock member’s laundry; drive flock member to church
The service project can in no way cause the flock member to commit academic dishonesty, or break any 
laws or campus regulations.

Service Project #3:

Each Flock member will perform a service project for the church of their church. The flock members are responsible to ask each church what they can do for them, and setting up the time and day that each project will take place.  Each flock member is also required to obtain proof of said service project signed any Pastor, minister on the roster or church trustee that facilitated the project. The projects must be scheduled and completed outside of orientation and homework/study sessions.  The projects must be completed before the flock can progress to the Friend level.  

Example: Cleaning the church, helping with children or any other church projects necessary.

18 Men Study:
Of the 18 men, each flock member must choose one with which he is not very familiar.  He must research this man and compile a description of that man’s life, character, and work as a servant of God.   Flock members may use the Bible, any works written about their subject, interviews with ministers, and any other relevant sources.  Flock members must present a type-written report and give an oral presentation on the due date.  Flock leaders may decide the due date and requirements on assignment length, minimum number or sources, and oral presentation length and details as they see fit.  
Any other activities will be contrived by the flock leaders.  The activities must foster the absorption, application, and retention of information.  They must be approved by the Orientation Development Committee before implementation.
Monitored Homework/Study Sessions

Aside from scheduled orientation sessions, flock members must also meet for regular homework/study sessions.  These sessions will be devoted primarily to schoolwork, so flock members should be urged to use this time wisely.  They should span at least two hours per day, two days per week.  All flock members must be present, and at least one flock leader must be present to monitor them.  If schedules will not permit everyone to gather for the suggested time, then schedule the maximum allowable time.  Flock leaders will determine the location for homework/study sessions.  The location should be a study-oriented environment and should contain instruments and materials the flock members will need to complete their assignments or study efficiently.  Flock members must ask the flock leader for permission before leaving the homework area.  This includes restroom breaks, water breaks, answering phone calls, etc.  If possible, flock leaders should rotate monitoring duty.  Flock leaders should also assist the flock members with homework or studying.  Flock leaders are allowed to work on their own homework as long as they continue to monitor the flock and tend to them as necessary.   If a flock member has no schoolwork to tend to, then he should use this time to study the bible or fraternity information.
Code of Conduct

Flock members must adhere to the restrictions on conduct as outlined in the Servant level introduction.  All penalties for breaking these rules will be contrived by the flock leaders.  All penalties must meet a majority approval of the flock leaders before being implemented.  If a flock leader feels strongly that a form of penalty should not be used, he must make his plea to at least one member of the Orientation Development Committee beginning with the chairman.  The Orientation Development Committee will make the final decision on whether to use the penalty in question.

Orientation Names


As early as possible, flock leaders will give their flock members Orientation Names.  Flock members will be referred either by this name or their Flock Number from this point until the end of the Orientation Process.  This will not be their final Flock Name by which they will be known to the entire fraternity.  It will get them used to being called by a fraternity-specific name and encourage a positive self-concept.  The Orientation Name should be a representation of one of the flock member’s strongest positive characteristics.  For example, if a flock member is always eager to participate in activities and/or discussions, he could be named Zealous.    Flock leaders must be extremely observant of their flock members during the first week of orientation sessions.  They should reflect on every encounter they have had with a flock member in order to decide his Orientation Name.  Flock leaders should be respectful of their flock members when choosing their Orientation Names.  The name should not be vulgar or demeaning.
FRIEND LEVEL
Flock leaders will perform a brief ceremony to commemorate their flock’s passage from the Servant level to the Friend level.  The proceedings for the ceremony will be contrived by the flock leaders.  The ceremony can in no way bring harm to a flock member or flock leader or break any laws or campus regulations.
Materials


Flock leaders will need the following materials for the Friend level:

· Friend Introduction

· “For Generations to Come”
· “Green Boots”

· Networking

· Shield Story

· Friend Test
Information  

The following information must be taught during the Friend level:

· Chapter Officers
· Path Setter
· Path Keeper

· Path Protector

· Path Sustainer

· Networking
· Constitution & By-Laws 
· Shield Story
The flock members must have the shield story memorized before they can advance to the Brother level.  This does not include the parts of the shield that are associated with phrases in the story.  These fill-ins will be added during the Brother level.  Memorization can be facilitated in a variety of ways.  For example, assigning a different sentence to each flock member, having two flock members say the first half of the paragraph and the others say the second half, acting it out, etc.  Be creative when devising ways to help them memorize. 
Activities 


The following activities are mandatory for the Friend level:

· Officer Exercises:
These will be a series of exercises wherein each flock member will serve in each chapter office in rotation.  The number of days devoted to officer exercises will be equal to the number of flock members.  Flock members will elect the first rotation of positions.  If there are less flock members than there are offices, the flock will decide who will take on the extra position(s).  After this initial election, flock members will rotate offices by climbing the hierarchy.  Therefore, the Path Sustainer in the first rotation will be the Path Protector in the second rotation.  The Path Setter in the first rotation will be the Path Sustainer in the second rotation, and so on.  During each rotation, each officer will be given 2 to 3 assignments to complete for the upcoming session.  Assignments must be a good example of that officer’s regular duties.  Generate a broad list of assignments so that they are different for each office during each rotation.   

Monitored Homework/Study Sessions

Monitored homework/study sessions will be conducted exactly as they were during the Servant level.  (See Servant level)

Code of Conduct


Flock members must adhere to the restrictions on conduct as outlined in the Friend level introduction.  All penalties for breaking these rules will be contrived by the flock leaders.  All penalties must meet a majority approval of the flock leaders before being implemented.  If a flock leader feels strongly that a form of penalty should not be used, he must make his plea to at least one member of the Orientation Development Committee beginning with the chairman.  The Orientation Development Committee will make the final decision on whether to use the penalty in question.

BROTHER LEVEL
Flock leaders will perform a brief ceremony to commemorate the flock’s passage from the Friend level to Brother level.  The proceedings for the ceremony will be contrived by the flock leaders.  The ceremony can in no way bring harm to a flock member or flock leader or break any laws or campus regulations.
Materials


ΑΘΩ public domain information


The Α-Ω Bond

Colors


Shield


F.O.S.U.R.

Information
· Colors

· F.O.S.U.R.

· Shield

· Alpha Theta Omega Christian Sorority, Inc.
· Founding Date

· Founding Site

· Visionaries

· Historical Founders

· Colors

· Mascot

· Plant
Activities
· Fraternity Color Association:
After being introduced to the colors, flock members must bring four objects to the following session. There must be one green, one white, one tan, and one black object.  (The majority of the object’s surface should be the corresponding color.)  These objects must already belong to the flock members.  A flock member cannot paint an object just for this exercise.  Flock members must be able to explain how the object embodies or reflects the things that the corresponding colors represent to the fraternity; therefore, they should choose wisely.

Example: Green (represents healing) – bring a bottle of original flavored NyQuil
· Service to the Sisters:
Flock members must perform an act of kindness above and beyond average chivalrous activity to a majority of sisters (if available).  A flock leader must eye witness the act of kindness. 

Monitored Homework/Study Sessions


Monitored homework/study sessions will be conducted exactly as they were during the Servant level.  (See Servant level)

Code of Conduct


Flock members must adhere to the restrictions on conduct as outlined in the Brother level introduction.  All penalties for breaking these rules will be contrived by the flock leaders.  All penalties must meet a majority approval of the flock leaders before being implemented.  If a flock leader feels strongly that a form of penalty should not be used, he must make his plea to at least one member of the Orientation Development Committee beginning with the chairman.  The Orientation Development Committee will make the final decision on whether to use the penalty in question.

Miscellaneous Suggestions

· Find the Leader:

The flock must hunt down a flock leader on foot.  They can hunt for them throughout the campus or throughout the city.  They will be given a time limit determined by the flock leader(s).  The flock will be given a number of clues either from remaining flock leaders or on paper.  Any other restrictions will be determined by the flock leader(s).  This could be used to bring them to a secluded area where they will go through a ceremony marking their passage onto a specific level.  If they find their flock leader in the allotted time without breaking any “rules” they will pass on.  If not, another test will be administered at a date and time decided by the flock leader(s).
· Church Service:
Flock leaders will supervise their flock in performing a service project for a local church of their choice.  This project must be done in secret, so that no member of the church knows who (the flock members) performed this service.

· Scavenger Hunt:
Send the flock on a hunt for “random” items.  These items must be components they will use in either their ceremony to cross into the Brother level, at the final probate show, or both.  Any expenses must be paid or reimbursed by the chapter.  It may be necessary to budget the flock’s expenses. 
· Flock leaders may choose to engage in penalties alongside the flock.  This will show the flock that the fraternity, like the body of Christ, is a single interconnected functioning entity.  If one of its members fails, then the whole body fails.[image: image8.png]
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